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Two Years of Scoping

Starte

2021-22 OCF-

Skeena Region

Scoping

* How to land Bu
Mo TSRs in
Regional context

® ‘2in 1’ approach:
2 TSAs, 1 process,
1table

Jan 2022 Initial
engagement
letters to
Nations

d with

Jan — Mar 2022
SSAF Role —
Collaborative
TSRs Scoping
Form to SSAF
and SSAF
endorsement

Mar 2022
Capacity Funds
flowed to
Nations

Apr 2022 TSR

update #1 at

local TSA'SC
meetings

June 2022
Bilateral LBN-
BC Chief
Forester
Meeting #1

to this point —
ulkey & Morice TSRs

Aug 2022
Bilateral LBN-
BC Chief
Foresters
Meeting #2

Oct 2022 TSR
Update #2 at
local TSA SC

Oct 2022 SSAF
FWG Update

Dec 2022
Multilateral
Collaborative
TWG ‘Kick-Off"
Meeting

Jan 2023
Bilateral LBN-
BC Meeting re:

TSRTOR

Mid-Feb 2023

Expected

Premier’s
Announcement
on OG and FLP

Hard
Pivot

Required

Reconsider
Timing and

Sequencing
of TSR & FLP



O | d G FOWt h * Deferral Responses from Nations are varied

Deferrals in o |
: e Voluntary deferrals occurring in BCTS Business
BUlkley/MOHCe Areas and CSFN BMA's

* Opportunities for biodiversity or conservation
deferrals by Nations involved in Bulkley Morice
Collaborative TSR process that are non-TAP




Regional Context — it is complex and
complicated and evolving quickly

* FLP Pilot in Skeena, SSAF Engaged

* Collaborative Management Principles

* Bilateral Agreements and investments into multi-lateral forums
* 1 Process for both TSAs

* New ways of operating required



Potential
Planning
Table
Structure
and
Opportunity
for CRB
Participation

Statutory Decisions
Land Use Order — MOF Minister (delegated to Regional Executive Director)
Forest Landscape Plan — Chief Forester

—

Gitxsan G2G
Leadership Table

LBN G2G
Leadership Table

(Gov and Indigenous Leaders) (Gov and Indigenous Leaders)

\ /

First Nations Steering
Committee

oW G2G
Leadership Table

(Gov and Indigenous Leaders)

Stakeholder Planning Table

Review & - ————— | (Gov + Indigenous + Licensee

Cheslatta G2G
Leadership Table

(Gov and Indigenous Leaders)

Other Indigenous

Input Group representatives) Nations
Technical Working Technical Working Technical Working
Group Group

Group (Aquatics) (Wildlife)



Integration Points/Sharing Resources

* Yellow
hexagons
linked- data
inputs/decision
making
supports

* Green hexagons
linked-
mandated
forest FLP
stewardship Monitoring
processes




Questions?
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