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About This Document

The Province has endorsed the report, A New Future for Old Forests: A Strategic Review of How
British Columbia Manages Old Forests within its Ancient Ecosystems (Old Growth Strategic
Review) and is committed to working with Indigenous leaders, communities and multiple
stakeholders to deliver upon its 14 recommendations.

This document is an informal compilation of ideas shared during the two provincial forums held
in early 2023 — the First Nations Collaboration Forum (Jan 30-31, 2023) and Multi-Sectoral
Forum (Feb 6-7, 2023). The ideas shared by participants at the January First Nations
Collaboration Forum were also captured graphically and are included at the end of this
document.

Table 1 lists the report’s recommendations for ease of reference.

Table 2 summarizes the ideas shared during the forums by participants. Some ideas have been
grouped by theme to reduce duplication; no further analysis has been undertaken at this time.
Many ideas were raised at both Forums.

The Forums were designed to widely share ideas about the future management of our forests
and ecosystems. Conversations focused on four topic areas: biodiversity and ecosystems
health; forest management; information management; and community resiliency.

Contact: OGSR.Implementation@gov.bc.ca



Table 1| For Reference: Recommendation of the Old Growth Strategic Review (OGSR)

1.

10.
11.
12.

13.

14.

Engage the full involvement of Indigenous leaders and organizations to review this report and
any subsequent policy or strategy development and implementation.

Declare the conservation and management of ecosystem health and biodiversity of British
Columbia’s forests as an overarching priority and enact legislation that legally establishes this
priority for all sectors.

Adopt a three-zone forest management framework to guide forest planning and decision-
making.

Adopt a more inclusive and stable governance model that gives local communities and
stakeholders a greater role in forest management decisions that affect them.

Provide the public with timely and objective information about forest conditions and trends.

Until a new strategy is implemented, defer development in old forests where ecosystems are at
very high and near-term risk of irreversible biodiversity loss.

Bring management of old forests into compliance with existing provincial targets and guidelines
for maintaining biological diversity.

Establish and fund a more robust monitoring and evaluation system for updating management
of old forests.

Establish a standardized system and guidance that integrates provincial goals and priorities to
local objectives and targets.

Update the targets for retention and management of old and ancient forest.
Improve the mapping and classification of old forests to recognize multiple values.

Create a silviculture innovation program aimed at developing harvesting alternatives to
clearcutting that maintain old forest values.

Once developed, implement the new policies and strategies for the management of old forests
through mandatory provincial and local transition plans that define, schedule and monitor the
process.

Support forest sector workers and communities as they adapt to changes resulting from a new
forest management system.



Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Co-management framework with First Nations.
Related OGSR Recommendation(s): 1, 4

Received during January 30-31 First Nations Forum:

Need for decision making at the local/regional level with Nations.

Integrate First Nations governance, rights and title in provincial decision-making. This may

include working through processes to identify areas that are off limits to forestry.

e Respect First Nations sacred areas.

e Expand Shared Decision Making, co-management tables, and explore other tools to bring First
Nations into decision making. Explore establishing further collaborative management
agreements between First Nations and BCTS. Share resources at a regional level to increase
capacity to collaborate and be decision makers.

e Move away from transactional referrals to land use planning.

e Undertake regular information sharing and meetings with First Nations and licensees. This
system should occur early in planning stages, with a system to close the loop with chief and
council.

e Create a better system for sharing information with First Nations, such as a shared server and
co-created dataset.

e Shared information should be understandable to all audiences, as First Nations make
consensus-based decisions with elders and knowledge keepers. Work with First Nations to
create a “common language” so information can be more effectively shared.

e Fund capacity-building for First Nations, including long-term, stable funding.

o Work directly with First Nations to create mechanism for keeping confidential information
protected to build trust (secret and sacred areas). Have conversations about what information
can be shared.

e Forest policy should be aligned with DRIPA, traditional ecological knowledge, cultural practices,
and First Nations law.

e Expand shared decision-making and co-management tables and explore other tools to bring
First Nations into decision making.

e Work together with Nations on how to respect overlapping or shared territories.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Ecosystem Health and Resilience

Related OGSR Recommendation(s): 2

Received during January 30-31 First Nations Forum:

Building trust in the process is an essential step going forward.

Coordinate, connect and focus resources at local First Nations level, recognizing the diverse
capacity needs and that each community has a different level of readiness.

Co-governance needs investment, not only money, but time and respect. Needs to be
orchestrated with a framework and structure.

Build common language together as this is the foundation for mutual respect and trust,
ensuring that it is inclusive (including what is meant by ecosystem health and biodiversity,
that it’s not just about old growth/forests and how we measure it).

Further ideas received during February 6-7 Multi Sectoral Forum:

Recognize the importance of public education in the shift in government prioritization to
biodiversity and ecosystem health, including what the change means, why it is needed and
the intent of the tools to make the change.

Recognize that there is a lot of change on top of change that is creating uncertainty and
there is need to consider how to overcome this.

Build on the good work already happening at the local community level and recognize shifts
in industry are taking place.

Readiness and recognition of existing work is important for all: within provincial
government around how to coordinate initiatives and break down silos; readiness at First
Nations level where there is diverse capacity needs for different Nations; local governments
doing good work related to ecosystem health and jobs; industry shifts are happening;
discussions on how can ENGOs can support data & inventory; and the potential for new
partnerships with academia. For all groups — training, capacity and resource sharing is
important.

Multiple requests for additional participants within this process, including a larger
representation from First Nations.

Consider local community lens/scale, flexibility and recognition of impacts on communities.
Emphasis of the importance of accessible and shared data and inventory.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Zonation approach to forest management.
Related OGSR Recommendation(s): 3

Received during January 30-31 First Nations Forum:

e Use existing land use plans, stewardship principles, etc. where they have already been
developed by First Nations.

e Use Land Act Sec 16/17 reserves to create a pause to allow for development of long-term
management objectives.

e Utilize Old Growth Management Areas, other effective area-based conservation measures
and Indigenous Protected and Conserved Areas in the zonation framework.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Create a protection zone first, in alignment with 30x30 framework (30% of each
ecosystem), and then look at annual allowable cut for the remainder of the zones based on
overarching objectives.

e Consider zonation already developed in the Biodiversity Guidebook.

e Use integrated resource management planning, indicator frameworks, and monitoring to
identify pressures on and current conditions of important values.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Governance model that gives communities and stakeholders a greater role in
forestry management decisions that affect them.

Related OGSR Recommendation(s): 4

Received during January 30-31 First Nations Forum:

e Expand shared decision-making and co-management tables and explore other tools to bring
First Nations into provincial decision making.

e Consider broader planning rather than having multiple planning processes (Forest Landscape
Planning, Land Use Planning, Watershed Security Planning etc.) to have a coordinated approach
that reduces silos, resolves contradiction, moves things forward together, and requires
commitments through long term, legal plans.

e Share resources at a regional level to increase capacity to collaborate and be decision makers.

e Use existing land use plans, stewardship principles, etc. where they have already been
developed by First Nations.

e Consider First Nations' plans that have been developed when creating regional plans and in the
Timber Supply Review. Ensure each First Nations voice is reflected in planning and is present
from the very beginning of the process.

e Create a forests panel with all sectors and First Nations on a given landscape unit, which sets
objectives with local level input and considerations, sharing of data, and cumulative effects
considerations.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Move towards information sharing at a regional level. Secretariat of data generators suggested,
that goes out on the land together and uses a combination of western science and traditional
ecological knowledge

e Create an interim system to set short term objectives to prioritize ecological integrity at a
landscape scale while we do longer term planning. Transition successful pilot projects to
becoming the status quo.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Public information on forest conditions and trends.

Related OGSR Recommendation(s): 5

Received during January 30-31 First Nations Forum:

Create a shared server for government, industry, and First Nations to share info peer-to-peer
while respecting valid confidentiality requirements.

Create space for First Nations’ voices and subject matter experts to teach public about Nations’
role in forestry and foster public awareness.

Invest in more education for recreational users on how to respect the land.

Government should make data available on the importance of forestry for jobs, taxes, economy.
Model economic impacts of decisions. Share timber pricing information.

Further ideas received during February 6-7 Multi Sectoral Forum:

Create dataset and reporting products that are understandable to all audiences.

Educate the public on forestry, old growth (all kinds) through public school and other programs.
Create innovative tools for consultation with the public and educate at the same time.

Increase understanding of different forest types and ecosystems and how they vary across the
province.

Create a better process to give public advanced notice when harvesting will occur.

Theme: Compliance, monitoring and evaluation.

Related OGSR Recommendation(s): 7, 8

Received during January 30-31 First Nations Forum:

Provide long-term funding for Guardian (land stewardship/monitoring) programs to observe,
record, and report concerns on the land as well as perform site visits, archaeology assessments,
and habitat restoration.

Align FREP and other compliance and enforcement teams to work with First Nation monitors.
Support information collection through collaborative stewardship framework between the
province and First Nations.

Further ideas received during February 6-7 Multi Sectoral Forum:

Create standards for data collection, updating and formatting, create query-ability, e.g.,
monitoring and compliance reporting.

Update FREP to better monitor and report on conditions of the land base and require
compliance.

Create compliance monitoring for Land Use Plans and require proper follow-up beyond
traditional audit systems.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Biodiversity targets and guidance.
Related OGSR Recommendation(s): 9, 10

Received during January 30-31 First Nations Forum:

e Set management objectives at the watershed or eco-region level rather than by administrative
boundaries and discuss at local levels how these management objectives can be achieved.

e Manage holistically for values that include water, timber, forest health, ecosystem health,
unigue species, medicines, culture, hunting, food, spiritual sites, language etc. Indicators include
connectivity, road density, age class distribution, etc.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Create trigger points/thresholds for indicators that are monitored - when the threshold is
reached, address where the issue is coming from.

e New objectives and legally binding targets (such as 30% by 2030) need to be based on Western
science and traditional ecological knowledge.




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Changes to Forest Policy to support better management.

Related OGSR Recommendation(s): 9, 12

Received during January 30-31 First Nations Forum:

Align legislation and statuses across different sectors and ministries to create consistency in
land management objectives.

Update the stumpage system and create ability to do atypical appraisals to remove incentive to
build more roads and harvest old growth and increase incentives for higher standards of forest
management such as partial cutting, selective logging, road deactivations, and restoration to
align the appraisal system with the goals of government (DRIPA, ecosystem health etc.).
Support innovation in forestry and value-added manufacturing.

Create a predictable and fair stumpage and tabular rate and share stumpage benefits with First
Nations.

Provide incentives, or remove barriers to small, community-centered mills.

Return to increased area-based tenures for long-term stewardship.

Consider bringing back appurtenancy so that local resources support local communities and
economies.

Further ideas received during February 6-7 Multi Sectoral Forum:

Reform Private Managed Forests Act.

Changes to stumpage/tax system to incentivize value-added and other use of fibre and
investment in small communities.

Integrate carbon economy into forest economy.

Encourage investment in equipment that better meets needs as we transition to more selective
and small-scale forestry.

Focus harvesting on logs that support value-added products so that the highest number of jobs
are supported per cubic meter of timber used.

Remove government imposed financial/taxation barriers to value-added in B.C.

Facilitate better use of residuals and under-utilized fibre (slash, waste, salvage, etc.) through
policy and marketing. Create incentives to better utilize wood waste for pulp and paper
products and the use of sawmill waste and debris in the bioeconomy (fertilizer, bioplastics,
insulation etc.)

10




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Robust definition or classification for all forests.
Related OGSR Recommendation(s): 11

Received during January 30-31 First Nations Forum:

e Employ LIDAR, hydrological studies, and other techniques to identify values requiring protection
and improved management.

e Set baseline information and commit resources to upkeep of information, and schedule
updates. Create process for acquisition and access to data.

e Incorporate traditional ecological knowledge and cultural principles in the development of
practices, strategies, and policies and into research projects. Support traditional practices, and
work with Elders to understand them.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Improve data on which forest stands have old forest characteristics to create a common
understanding of where the most at-risk old growth is located. Suggested to use artificial
intelligence to interpret forest stand types. Create or expand a program for significant field
verification of modelled data.

Theme: Forest inventory.
Related OGSR Recommendation(s): 11

Received during January 30-31 First Nations Forum:

e Invest in province-wide LIDAR/satellite imagery and share it with all users, with a collective
agreement. Create a place to house shared Lidar data.
e Inventory understory plants in addition to trees to recognize their importance.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Create or expand a program for field verification of modelled data.

e Increase resources allocated to collecting and sharing forest information such as forest health,
ecosystem health, non-timber values, cultural values, water quality, traditional ecological
knowledge, etc.
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Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Innovative Forest practices.
Related OGSR Recommendation(s): 12

Received during January 30-31 First Nations Forum:

e Encourage forestry practices that maintain ecosystem health and address the climate
emergency such as: no spray, smaller and irregular sized cut blocks, maintain understory plants,
commercial thinning, maintain seral stages based on natural ranges of variability, prescribed
burns, techniques to reduce risk of forest pests, disease, and wildfire, improve connectivity, and
increase levels of block and landscape-level retention.

e Examine the effectiveness and role the BCTS plays in forest practices; consider having increased
First Nations involvement in BCTS as the stumpage appraisal system drives forest practices.
Encourage of direct award of contracts to First Nations. Consider changing the model so that
BCTS sells logs instead of standing timber (i.e. Vernon log sort) to enable BCTS to engage in
more innovative practices.

e Improve the availability of seedlings, including deciduous seedlings. Ensure any failed
plantations are restocked.

e Use seed sources from warmer locations and expand natural regeneration which can bring
biodiversity.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Prioritize reduced visual impacts.
e Better share information of current innovative practices so others can learn from them and
implement (e.g., Ecological Based Management)

12




Table 2: Ideas Shared by Participants at the Provincial Forums

Theme: Program needs to support transition.
Related OGSR Recommendation(s): 14

Received during January 30-31 First Nations Forum:

e Prioritize keeping jobs and training within the affected communities - workers don't want to
have to uproot to stay employed.

e Support workers and communities to buy out mills (i.e., Harmac).

e Support First Nations and communities in exploring new economic opportunities

e Use revenues to create a wealth fund (like Norway did with oil) to bring wealth back to the local
communities that produce the resources.

e Look into conservation financing, e.g., coastal opportunities fund. Invest in restoration.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Provide re-training support for those who want to leave their current industry, including on the
job training, and basic training courses such as grade 12 equivalent.

e Suggestions for retraining: wildfire mitigation and response, ecosystem restoration, forest
health programs, compliance, forest inventory, innovative silviculture, seedling centers,
stewarding of protected areas, and emergency management.

Theme: Long-term community transition plan.
Related OGSR Recommendation(s): 14

Received during January 30-31 First Nations Forum:

e Create plans that allow for predictability to allow nations, businesses, and communities to plan
for themselves accordingly.

e Support community asset management, e.g., Look at opportunities created by closed mills such
as the significant power and infrastructure, road, and rail access for repurposing.

e Develop custom supports for each community as their situations are unique.

e Create a position or tools for assisting First Nations to access funding opportunities easily and
efficiently.

Further ideas received during February 6-7 Multi Sectoral Forum:

e Provide information to communities so they understand the impacts they are going to
experience. Also collect feedback from communities that have faced change previously.

e Create a transition plan to reduce uncertainty for industry and communities.

e Support communities with identity and cultural transition as well as economic transition.

e Invest in attractors to communities (recreation, infrastructure) to capture interest from work-
from-home migrants.
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Graphic Recordings of the January 30-31 First Nations Collaboration Forum.
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